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US Partnership: Youth Action Team

Organizational Structure

Core Team (Leadership and Administration)

Description:

The Core Team is the administrative and leadership hub of the Youth Action Team. These seven staff, volunteers, and interns commit 3-10 hours a week to enable the YAT to function as an effective organization responsible for optimizing the engagement, participation, and leadership of youth (15-30 years old) in the activities of the US Partnership and the UN Decade of Education for Sustainable Development
Goals 

Benefits

Responsibilities

Reports to
Current Positions

Team Stewards – The two Team Stewards are selected by the steering committee to ensure effective team coordination and management

Steward: Daniel Roth

Steward: Empty

Outreach  – The Outreach Coordinator is the primary contact person for all inquiries about the YAT and proactively researches and engages new members.

Outreach: Ann Gray 

Information and Communication Tech – The ICT Coordinator maintains the team website, moderates the listserve and maintains the YAT contact database

ICT: Farah Hussain (temp) 

Marketing – The Marketing coordinator designs the publicity strategy of the YAT and all other public and media communications

Marketing: Amy Mosher (temp)

Resource Development – The Resource Development Coordinator researches and writes grants that will support the core functions of the Youth Action Team. In addition the RD Coordinator engages other potential resources such as sponsors, and philanthropists.  

RD: Empty

Team Development – The Team Development Coordinator helps optimize the Core Team’s human resources through techniques of organizational learning, participatory evaluation, and leadership development

TD: Daniel Roth (temp)

Resource Council (Mentorship and general support)

Description

Goals

Benefits

Reports to

Responsibilities

6 Current Members: 

Doug Cohen

Dan Hoyanaki

Barbara Baker

Cathy Coleman 

Amory Lovins

 Steering Committee  (Strategic Planning)

Description

Goals 

Benefits

Responsibilities

Reports to

Members

All 7 members of the Core Team 

3 rotating members of Resource Council 

2-5 representatives from other USP Action and Sector Teams

Field Leaders Position

Description:

The Youth Action Team is currently identifying and recruiting key, innovative organizations that are field leaders within the diverse youth and student movement toward a sustainable future. These organizations are respected in their field and have the capacity to engage with other organizations across sector boundaries. Each field leader organization is already or becoming a formal member of the US Partnership.

Young leaders from these partner organizations act as point people for different constituencies and regions such as food, health, arts and media, energy, finance, interfaith, energy, science and technology, higher education, international, policy, social justice, green building, first nations, and more.  

Goals:

Through conference calls and online communication platforms such as the US Partnership website and the Youth Action Team site on Taking IT Global, the Youth Action Team – Core Team supports field leaders to: 

1) Increase Collaboration – Through facilitated collaborative learning the field leaders identify and take action on emerging opportunities to work together across traditional sector boundaries. Participation in this environment increases organizations capacity to collaborate broadly and engage in strategic partnerships.

2)  Increase Exposure – The rapidly growing visibility of the US Partnership on the domestic and international stage presents an opportunity for youth, student, and young professional organizations. The USP Youth Action Team is a doorway for these organizations to increase their exposure to partner organizations and at large scale domestic and international forums.

3) Increase Impact -  The primary goal of strategic partnership and collaboration is to enable individual organizations to achieve their missions more effectively and in a more sustainable fashion.   Participation in the Youth Action Team supports groups to optimize their capacities through collaboration with other willing groups.
Benefits: 

Wider recognition of leadership within field

Increased exposure to future funding streams

Direct network development with other field leaders of all ages

Highlighted involvement in all USP YAT endeavors and materials

First access to emerging collaborations

Support from YAT Core Team in development of partnerships across sectors

Responsibilities: 

As a field leader an organization has one seat on the steering committee of the Youth Action Team. Through the steering committee structure diverse field leaders bring their unique perspective to the strategic planning process of the Youth Action Team and the US Partnership overall.

Specific responsibilities include:

Participate in monthly YAT conference call

Lobby for organization and others in field to register as members of US Partnership

Set up profile on the YAT Taking IT Global Site and link to own organization

Set up web links from own website to US Partnership website

Update USP web calendar with events from that field 

Provide feedback and input to Core Team on overall strategy and direction of YAT

Identify projects appropriate for cross sector collaboration

Commit to be responsive and available to inquiries from other partners

Potential Members:

Energy Action 

Emerging Green Builders

SustainUS

Native Movement

Engineers for a Sustainable World

Independent Young Voters

GYAN

International YMCA

Organic Portraits

Oikos USA

Bright Lives Initiative

